St Leonard’s Safer Neighbourhood Panel Meeting

Wednesday 7 October 2009, St Leonard’s Church

Minutes

1. Welcome and Apologies

Amanda Austin (Vice Chair) welcomed the attendees, who included Fiona Brent (Secretary), Sgt Miller (SNT), Chief Superintendent Nick Ephgrave (Borough Commander) and Nabil Mezoughi (Community Safety Officer).

Apologies were received from:

Ben Everitt (Chair)

Nicky Gore

Fran Strachan
Philip White (ASB Team)

Cllr Brian Palmer

2. Minutes of the meeting held on 04.08.09 
The minutes to the previous meeting were accepted, signed and adopted.  
3. Presentation by Chief Superintendent Nick Ephgrave, Borough Commander
Current objectives:
· Crime & Disorder – the primary function of the police force.  A commitment to dealing with crimes quickly and prosecuting offenders.  Anticipating criminal activity and preventing it where possible.  Favours a collaborative approach - working alongside the local community.

· Increased Community Confidence – by making the borough safer, community confidence will increase and encourage positive growth in the borough e.g. attracting new business to the area.
· Creating an effective / healthy workplace for the police force – eradicating the ridicule or bullying of colleagues so they feel supported and in turn provide a better service for the public.
Ch Supt Ephgrave described the police force as ‘public servants’ and as such are ‘servants of the people’.  

Restructuring the police force within the borough:

· SN Team model will remain the same.  All current vacancies are to be filled by the end of next week and will have a 2 year tenure attached to them.  Providing 100% commitment to the SN teams.

· Uniformed 24 hour response teams will remain the same and will maintain the visible police presence.  Current response times meet current targets.

· Investigative & support functions need to change.  Centralised units need to be created in order to solve crimes more efficiently e.g. the following units are to be created and will be responsible for the entire borough

i. Robbery & Burglary Investigative unit – based at Frank O’Neill House

ii. Violent Crimes – based in Brixton

Two large proactive police units will be formed to tackle the following:
i. Guns, gangs & drugs

ii. Street robbery & burglary

Both based at Cavendish Road Police Station but will patrol wherever intelligence directs them.

Vice Unit – has been reintroduced and became operational on Monday 5 October 2009.  Based at Streatham Police Station.

The senior management team are to be divided between each operational site so that each has a senior officer to monitor and maintain standards at all levels:
i. P. Wilson / J Kirkpatrick – Streatham

ii. N. Ephgrave / J Corrigan – Brixton

iii. D. Musker – Kennington

iv. D. Palmer – Frank O’Neill House

v. To be confirmed – Cavendish Road

Working towards having all new units in place by mid December but this is a difficult task to perform logistically and time scales can be difficult to predict.

Ch Supt Ephgrave thanked the SN Panel for their continued work and support.  He also praised the work of Sgt Miller and her SN Team.
Amanda Austin thanked Ch Supt Ephgrave.  She expressed the Panel’s relief to hear that Streatham would remain a ‘hub’ for policing and that the vice unit had already become operational.

The following questions / issues were raised by the panel:
How long would it be before the area saw an improvement in detection rates?

Ch Supt Ephgrave gave the following example.  Street Robbery detection rates in Lambeth were 10.1% in June compared with 20% for Southwark.  The borough was in 32nd place out of 33 for the entire Met.  Recently the borough has climbed to 3rd place with an increased detection rate of 18%.  In Southwark, the following model was employed.  A large team of ‘hungry’ PCs (25 total) were recruited and given cars.  They were tasked with getting to victims of street robbery as rapidly as possible.  They then drove around with them for approx 30 – 40 minutes in an effort to identify a suspect (a suspect is more likely to be caught in the immediate period after the offence).  A similar scheme will take 1.5 months to be adopted fully in Lambeth.

How would the new Borough Commander avoid continued disruption created by changes in personnel at senior level?

Ch Supt Ephgrave has signed up for his role for 3 years.  6 month tenures are to be scrapped under new proposals and 2 years will be the standard tenure (personnel are reluctant to apply for posts advertised with more than 2 years).  Commitment to a post is largely based on good will; it is impossible to stop staff applying for good opportunities as they arise.  Historically, Lambeth has been a difficult borough to attract strong staff.  Ch Supt is aware of the issues and is looking to improve the situation with careful recruitment strategies.
Where do people stand with the law when they defend themselves or their families against criminals or intervene when a criminal activity is taking place?

Ch Supt Ephgrave expressed that these are potentially complex situations for the police for which there is no simple answer.  Each situation would have to be looked at on an individual basis.  

4. Action Points from the previous meeting (update):

· Panel to write in favour of the reintroduction of the Vice Unit – the SN panel were relieved to hear that the unit is finally back in place and operational as of this week.

· Sgt Miller to liaise with Lambeth Street Care about dog mess / litter in children’s play areas e.g. Dingley Lane – Street Care informed and improvements seen.
· ‘Target Hardening’ updates – Ben Everitt (Panel Chair) has communicated with Christine Jacobs, Head of Private Housing Services about this but limited progress made.  There is a Safer Home Fund available.  Another borough applied successfully and received £100, 000.  
ACTION:  Nabil to provide an update on the Safer Home Fund next time and the Panel Chair will write to Christine Jacobs to invite her to attend the next SN Panel meeting   
· Somali Community centre – no requirement for Building Control’s input - the centre is currently being disassembled.

· Funding for the SN panel – Sgt Miller confirmed that there were funds available - £1142.85 but did not know how the team could access them.  Lee Alley (Former Panel Chair) expressed that the funds should be held by the team so they could be used to publicise their work.  He also highlighted that we were 3 years in arrears!  
ACTION:  Ch Supt Ephgrave will speak to P. Wilson for clarification about the funds.

5. Officer’s Reports
It was agreed that relevant updates / information would be announced during other reports owing to the time.

6. Police Update

Crime figures included the following:
i. Burglary – increase of 5 (although there has been a significant increase within the last week)

ii. Robbery –slight decrease
iii. Vehicle theft / damage to vehicles – also down slightly

Vice – The new Vice Unit consists of one sergeant and 8 officers (2 more than originally thought).  The reintroduction of this unit is excellent news for the SN Team who can focus on other elements of community policing.  A special operation is to take place soon using specially trained decoys to catch kerb crawlers.  This is a cross border operation with Wandsworth and will last for one week. 

ASB / Streatham Green – Statements have been collated from local residents / businesses.  15 key individuals have been identified as causing a nuisance.  The issue will now need to be proven in court.  An update is expected at the next meeting.

Burglary – the No Cold Calling Zone initiative is to be extended.  Sgt Miller met with Trading Standards last week.  Becmead Avenue, Prentis Road and Hoadly are to be included in the next phase.  Once the zone is established, any group or individual ignoring it can be reported to Trading Standards (or the police if their behaviour is threatening)
Sgt Miller emphasised the importance of Neighbourhood Watch groups and their role in burglary prevention.

The SN team have written to 14 estate agents who leave their signs up for extended periods of time.  The Town and Country Act states that once a property has been sold or let, the signs should be re moved after 14 days. 

7. Community Safety Officer Report
Nabil distributed a new leaflet entitled ‘Building A Safer Lambeth’ which provides a summary of the Safer Lambeth Partnership Plan.  
8. Any other business
· Streatham Hub development meeting, 8 October 2009 –further details and a reminder given.

· Community Crime Fighters Autumn Road Show, 25 November 2009 – Details given.  This is a free event which is open to any members of the local community who are involved with local crime initiatives e.g. SN panel members or NW coordinators.  Anyone wishing to go can register online.  It is a worthwhile conference.
· Build up of rubbish / congestion at the junction of Mitcham Lane / Riggindale Road.  The junction was undergoing improvements which have been placed on hold.  Cllr Roger Griess would follow up and report the problem.

· Increase in road rage incidents in the Mount Ephraim / Blakemore Road area.  Most likely connected with the ongoing work on the High Road and increased traffic congestion.  Police should be aware and monitor.

· Rise in street drinkers and associated AS behaviour at the top of Mount Ephraim Road.   Thought to be linked with the extended opening hours of a local off license.  SN Team will monitor and situation will be reviewed at the next meeting.

· Stanthorpe residents / AS behaviour by youths. Residents reported ongoing problems with youths congregating in the area.  Many use Khat and it is suggested that some may carry knives.  The AS behaviour takes place at all times of the day and night.  Residents are increasingly worried and feel unsupported.  Events have been diarised, behaviour reported to the ASB team and car registration recorded.  Is this an ASB team issue or should the police intervene?  The SN Team and ASB unit do not work 24 hours a day. 
ACTION:  Residents were advised to call the police as soon as problems arise.  Sgt Miller will discuss this issue with CSI Ephgrave.  The situation will be reviewed at the next meeting.

9. Priorities Discussion
It was agreed that the priorities should remain:

i. ASB

ii. Burglary

iii. Vice

10. Date of the next meeting

The next meeting is to be held on Wednesday 2 December at 19.00, St Leonard’s Church and Wednesday 3 February (venue to be confirmed).

